David Grant Medical Center

55 acre campus

Built in 1988 - cost ~$193M

808,475 Sq ft - 3,662 rooms
Earthquake-resistant to 7.0

30-day self-contained (power & water)
298 acute care beds

2 Linear Accelerators

Magnetic Imaging Resonance unit

Population Served

Area covered: Approx 6,000 sq miles
Eligibility beneficiaries: 107K
Total number enrolled: 41,127

Staffing

2,548 Officers, Enlisted, Civilians,
Contractors, and Volunteers

Partnering with the VA

On-site VA Clinic serves 377,700
veterans covering over 40,000 square
miles and 17 counties

16-year Joint Venture relationship with
DGMC - 1 of only 8 sites nationwide

Secured $26M in Joint Incentive Funds
grants to facilitate the Joint:

Hemodialysis Center $1.63M
Peritoneal Dialysis $0.61M
Neurosurgery $5.48M
Radiation Oncology Center $5.72M

Inpatient Mental Health Unit $6.70M
Cardiovascular Program $4.43M
PT Clinic McClellan $1.55M

Expanded sharing results in:
20% annual growth
Increased VA access to care
Increased Active Duty readiness
Reduced overall healthcare costs

All in a day’s work...

(Current as of: 6 Dec 2010)

Services Provided

Medical Services:
Emergency Medicine
Family Medicine
Flight Medicine
9 Internal Medicine Subspecialties
7 Pediatric Subspecialties
Mental Health (Life Skills)
Primary Care
Hyperbaric Medicine
Radiation Oncology

Inpatient Services:
Adult/Pediatric Medical
Surgical
Mother/Baby
Intensive Care (ICU)
Mental Health
Aeromedical Staging

Diagnostic Services:
Clinical Laboratory
Pathology
Radiology — Teleradiology
Interventional Radiology

Educational Services & Research:

Clinical Investigations
Distance Learning
Medical Library
Professional Educ & Tng
Medical Multimedia

Allied Health Services:
Audiology
Nutritional Medicine
Health Promotions
Pharmacy
Physical Therapy
Occupational Therapy
Orthotics
Optometry
Respiratory Care
Speech Pathology
Public Health/BEE

Dental Services:
General Dentistry
8 Dental Subspecialties

Surgical Services:
Anesthesiology
General Surgery

Obstetrics/Gynecology
Ophthalmology/Laser Center
Oral & Maxillofacial Surgery

Orthopedics
Plastic Surgery
Urology
Neurosurgery
Vascular Surgery
Thoracic Surgery
Open Heart

An average day at DGMC

Outpatients seen in clinics: 1,503
ER Visits: 57

ER Admissions: 13

Dental visits: 162

Prescriptions filled: 2,215
Babies delivered: 2

Meals served: 1,226

X-rays taken: 327

Patients admitted: 18
Hyperbaric treatments: 6
Average inpatient daily load: 47
Operations: 11

Labs: 1,397

Construction

Managing ~$60M in
renovations and
construction to
provide new or

improved
capabilities:

Pre-Op
Infusion Center
Outpatient Pharmacy

Linear Accelerators

University of California Davis Medical Center

Partners in our Surgical Residency program

Supports STARS-P program through training
affiliation

agreement

Critical role in
stand-up of
Cardiothoracic
Surgery Program.

Training Mission

Resident Training

11 Resident Programs
(Accreditation, Dental & Allied Health)

101 Residents in training at a given time

40 graduates per year - “98% Board pass rate

Formal Training

Six Phase Il Platforms: Aerospace Medical Services

Apprentice; Surgical Services Apprentice;

Cardiopulmonary; Diagnostic Imaging; Diagnostic

Ultrasound; Laboratory

Phase Il Programs

Nursing Transition Program

221 students/FY 10
35 students/FY 10

Hyperbaric
Chamber

DGMC operates the
largest hyperbaric
chamber in the
military, and the
second largest in the
United States

Armed Services Whole Blood
Processing Laboratory (ASWBPL)

DoD / Armed Services Blood Program
Tenant Team Consisting of Tri-Service/Civilians
1 of 2 laboratories in the United States
Two-fold mission:
1) Provide world-wide blood support during peace-
time and contingency/wartime operations
2) Train Expeditionary Blood Transshipment Centers
and Army Blood Support Detachments
For FY 10: Maintained 4,400 units of blood & plasma
Shipped 8,350 units world-wide

Medical Readiness
2nd Largest Air Force Readiness Platform
1,584 Mobility Slots; 202 UTCs
Average personnel deployed~106
Lead Support to Craig Joint Theater Hospital,
Afghanistan
Support for National Response Framework
17 Partner Hospitals, Federal Coordinating Center
Medical Rapid Response Force
615t CRW support
Patient Movement Item Center
War Reserve Material Storage/Distribution Center

Fisher House

One of 43 "homes of
comfort" built on military
bases by the late
philanthropists Zachary and
Elizabeth Fisher. Provides
military familiesin need, a
place they can stay without
charge when one of their
family members is
hospitalized.

War Reserve Material Warehouse

1 of 3 Consolidated Storage Deployment Center in US
Maintains over 2,000 pieces of Medical/Non-Medical
equipment ($33M inventory) for deployment world-wide
Supported Haiti earthquake - $2.5M in equipment
Pilot unit for Thoracic Vascular team project

One of the only two units in the Air force
Also manages medical assets staged at McChord AFB

Accreditation

David Grant USAF
Medical Center is fully
accredited by The Joint

Commission, an
independent, non-
profit international
accrediting body.

Patient Movement Items (PMI)

PMI - Support items that assist in movement of patients
Aeromedical evacuation equipment, beds, pumps
chargers, litters, consumables, etc.

Two-fold mission:

Maintains assigned PMI in support of local, national, and

world-wide natural disasters

Recycles, recalibrates, refurbishes and returns AFCENT-

owned equipment in support of the warfighter..

Voluntary Protection Program (VPP)

Creating a culture of safety! Only 2" Air Force hospital
designated as a VPP “Star” site for
workplace safety and health.

DGMC VRS

OSHA’s highest VPP Recognition. TR v
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A - Power Plant E — Hyperbaric Chamber

B — Patient Movement Items (PMI) Warehouse F - Dental Clinic

C — War Readiness Material (WRM) Warehouse G - Veteran's Affairs Clinic

D — Armed Services Whole Blood Processing Laboratory (ASWBPL) H - Fisher House




